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Rom Corporation Achieves Iso 9001:2000 Certification
 
Client Profile:
The ROM Corporation, located in Belton, Missouri, designs and manufactures 
bulkheads, ramps, and closures primarily for the food distribution industry, 
roll-up doors (shutters) for the fire apparatus and emergency vehicle industry, 
and closures for the architectural security industry.  Most recently, ROM 
increased its territory coverage to include Washington, Oregon, Alabama, and 
Tennessee for virtually nation-wide coverage.  ROM's customers include such 
companies as Wal-Mart, Great Dane Trailer, Emergency One, American LaFrance, 
and Sysco Food Distribution.  The company employs less than 250 people.
 
Situation:
ROM has long been considered a leader in the design and manufacture of quality 
products within its industry.  To cement its reputation, ROM decided in late 
2000 that registration by a third-party registrar to an internationally 
recognized quality standard would provide it with a marketing edge and offer 
opportunities to identify improvements in product quality and internal 
management discipline.  ROM contacted the Missouri Enterprise Business 
Assistance Center (Missouri Enterprise), a NIST MEP network affiliate, for 
technical assistance with the development of a quality management system 
compliant to the ISO standard.  
 
Solution:
Missouri Enterprise conducted a GAP analysis in February of 2001 and began 
providing assistance in March of the same year.  Because of the organization's 
close working relationship with the State of Missouri's Department of Economic 
Development, Missouri Enterprise was able to help  ROM apply for and obtain 
funding assistance that reimbursed the company for 50 percent of the cost of 
assistance.  
Over the course of the next year, Missouri Enterprise provided weekly project 
management, expertise, and training to develop the ISO-required documentation, 
and implementation assistance to conform to ISO 9001:2000. During this time, 
Missouri Enterprise documented ROM's key manufacturing processes, established 
baseline performance measurements, and logged and analyzed non-conformities.  
Improvement efforts resulted in significant reductions in scrap, rework, waste, 
and reduced down time.  The culmination of these activities yielded a customer 
satisfaction rating which far exceeded ROM's initial goal.  
ROM was recommended for ISO 9001: 2000 registration by TUV Management Service 
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only after an intense audit in late March 2002.  With this recommendation, the 
company became one of the first organizations in the world to be certified to 
the newly released standard (released 12/15/00) with absolutely no 
non-conformities noted.  This astounding achievement would not have been 
recognized without the active participation of ROM's management team and its 
employee dedication and commitment.
 
Results:
Achieved ISO 9001:2000 certification.
Passed ISO audit with no non-conformities.
Reduced scrap, rework, waste, and down time.
Improved customer satisfaction ratings.
 
Testimonial:
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